PHRF-SEF Annual Meeting Minutes
November 5, 2008

Attendees present:

David Kurtz, Chris Woolsey, Jay Wood, Bernard Blum, Stu Hebb, Russ Horn, Vicky Horn, Stu Sorg, Jack King, Rick Jarchow, Eammon DeLisser, Wilfredo Paredes, Kevin Larwie, Russell Dunn, Tommy Bremen, Jeff Rubin, Peter Grimm Jr., Bob Meagher III, Steve , Eduardo Luaces, Mark Wood, Joe Goulet, Juan Torres, Cindy Sanders, Andres Martini.  
The meeting was called to order at 7:05pm by Director Jay Wood.  His opening statement defined the purpose and agenda for the meeting as to elect new officers for the upcoming 2009 year.  Jay informed the group that the election of officers excludes the Chief Handicapper position which is defined in section 6.3 of the By-Laws where by that position is selected by majority vote from the current Area Handicappers.   
Jay opened the floor for any comments on the process.  Wilfredo Paredes requested to speak and voice his concerns over the current and previous process around assigning ratings.  He stated that certain rating credits are not posted and seem to be arbitrarily made with the lack of consistency.  Jay reminded Wilfredo that this was not the purpose of the meeting but would table it to later in the meeting when he opens the floor for comments and concerns.
The floor was opened for nominations for the president’s position.  Chris Woolsey nominated Stu Hebb for the position.  Stu Hebb was present and consented to accept the position. The nomination was seconded by Russ Horn and Kevin Larwie.  No other nominations from the floor were made for the President’s position.  The majority voted Stu Hebb in favor to be the new President of the Corporation named U.S Performance Handicap Racing Fleet of Southeast Florida, Inc. as the corporation named in section 1.1 of the By-Laws.  At that time the New President was asked to join the Board Member team at the head table and lead the meeting with Jay Woods’s assistance.
Stu Hebb noted the concerns addressed earlier from Wilfredo and stated he would like to propose PHRF-SEF adopt PHRF-Narragansett Bay’s rating rules that would allow for a more structured rating system.  Comments were noted that the current By-Laws and Rating rules are out of date and have not had any revisions since 2001.  Currently they appear to not be addressing many of the necessary rating definitions that have evolved over the years.  For instance there is no mention of any credits for Roller-Furling systems or cruising accommodations, sport boats or mainsail measurements for boats designed with large roached mains.  Additional sections refer to US SAILING handbook dating back to 1984 should be changed to reflect the current racing rules.
Steve “Pilgrim”  commented on how well the PHRF-NB rules are structured and each credit is defined to eliminate any ambiguous decisions. Dave Kurtz stated that any changes to the By-Laws would require a 2/3 majority vote from the members per section 13.1.  A By-Law revision Committee was formed comprising of Russ Horn, Jay Wood, Jack King, Rick Jarchow and Stu Sorg.  Russ Horn was chosen to lead this task force and bring back recommendation on revision changes deem necessary to make the rules and By-Laws more equitable to the members.  

Continuing with the election of the 2009 Board Members, Stu Hebb made a motion to nominate Chris Lanza for the Treasurer position. The motion was denied due to the fact that Chris was not present, could not consent and is currently not a valid member of PHRF-SEF as defined in section 12.  Rick Jarchow made a motion to nominate Joe Goulet.  Joe did not consent and turned down the position.  No other motions were made from the floor for the Treasury position. It was noted that the Treasurers position may be combined with any other officer of the board per By-Law section 6.1.  Stu Hebb agreed to act as Treasurer until the position can actively be filled. 
Dave Kurtz made a motion to elect Alix Shaw for the Secretary position.  Motion was denied under the same grounds as the Treasurer’s position.  Dave noted that Alix has been paid up until November of this year.  Special exception would have to be made and members requiring 2/3 majority to allow these positions to be filled by the above nominations.  It was decided to keep Alix Shaw on an administrative assistant position acting to fulfill the administrative tasks necessary.

A motion was made to keep Russ Horn, Jay Wood and Bernard Blum on the Board as Directors per section 6.4. The motion was seconded and voted in favor by the members.  
The floor was opened for comments.   Mark Wood provide and overview to some history of the PHRF-SEF in the past and how things evolved to the current state.  He advised when modifying the Rating rules not to get caught painted into a corner. Feedback was welcomed and input from area industry professionals was voiced as a major benefit when valuable input is needed.   Russ Dunn stated he had questions concerning his rating for “Invicta” and did not know who to contact.  Juan Torres asked when the new ratings will be available for renewal.
Conversations around industry professionals having input on rating decisions was discussed.  Bob Meagher stated that he felt it would be a conflict of interest to serve on input rating or rule changes if it affected his potential cliental. Stu Hebb stated the PHRF-NB has such but has a much larger Handicap committee and felt that it would not cause problems of having one person or a few skew the rules.  Wilfredo was given the floor and again voice his concern over the current ambiguity of the rating rules.
The meeting was motioned for Adjourn at 8:45pm.  Motion second and passed.
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